
“What Now?”
Luke 12:35-48

Faithfulness in our faith is connected to our faith in the fact that Jesus will return (35-36)
Jesus knew what was coming. He knew that very soon He would have to die for the sins of the 

world. He knew that God would raise Him from the dead, and He knew that shortly after that He 
would return to His throne in heaven. He also knew that His disciples would be left here on earth. 
They would be told that He was going to return, and they would expect that His return would happen 
soon. But Jesus knew that with God “…one day is like a thousand years and a thousand years as one 
day” (2 Peter 3:8). Jesus knew that His return would take time and that during that time the faith of 
His disciples would be tested. Jesus knew, so he came to His disciples to encourage them to stay 
faithful in their faith in Him. The first way is simply to live their lives like Jesus truly is going to return! 
Jesus told them to be like servants who are dressed and have the lights on, waiting for the moment 
that their Master returns home so that they can be there to meet him at the door when He knocks. In 
other words, Jesus told them to allow their faith in His return one day to impact the way they live their 
lives everyday!
1. The disciples then thought that Jesus’ return was coming any day; today, we’re more prone to 

think that it will come one day in the distant future. How often do you think about the fact that 
Jesus is going to return to earth again? When you think of the return of Jesus, do you think in 
terms of any day now or one day that I’ll probably never see? Why?

2. In the Lord’s prayer, Jesus taught us in Luke 11:2 to pray “Your kingdom come.” Connect this part 
of the Lord’s prayer with what Jesus says in Luke 12 about being prepared for the master. Why is 
this important for us to pray for? Is the coming of God’s Kingdom something you truly long for?

3. If Jesus knocked on the door right now, are you ready? What do you need to do to get dressed 
and turn on the lights in your life to be truly ready for the master?

Faithfulness in our faith is connected to our faith in our eternal reward (37)
Jesus also wanted His disciples to know that there is going to be a great reward for those 

servants who are found dressed and waiting for Him when He returns. Verse 37 indicates that those 
servants who are awake when Jesus comes back will be blessed and that the blessing that they will 
receive is beyond what they will expect or deserve! How does Jesus indicate this incredible blessing? 
Notice what Jesus says will happen to those servants who are awake when He returns: Rather than 
serve the master at the table when he returns, Jesus says that those servants will recline at the table 
and that they will actually be served by the master himself! In other words, Jesus is reminding His 
disciples that one of the motivations for our faithfulness today is faith in the unbelievable, eternal 
reward that we will have when Jesus Christ our Master returns.
1. Why is a focus on our eternal reward important when it comes to faithfulness in faith?
2. Read Romans 8:31-39. Discuss how our eternal reward strengthens and brings hope in this life in 

the face of loss, pain, persecution and even death in this life.



3. Pray for believers in Asia, Africa, and the Middle East who face the real loss of life and property 
because of their faith in Jesus. Pray for an eternal focus that will encourage faithfulness in their 
faith.

Faithfulness in our faith is connected to our faith in action in our lives (38-48a)
Jesus lays out the contrast between faithful and prepared servants and unprepared and 

unfaithful servants. Peter’s wondering — just like us when we read Jesus’ words today — “are you 
telling this parable for us or for all?” Jesus’ response is important. He doesn’t answer Peter’s question 
directly; instead, Jesus asks a question that’s directed to everyone who seeks to be a faithful servant. 
Jesus asks, “Who then is the faithful and wise manager….” All who truly love Jesus desire to be 
faithful. No-one wants to be unfaithful and unwise. The simple fact that Jesus is pointing to is that 
faithfulness isn’t a mystery, it’s easy to see in the simple things in our lives. The faithful and wise 
servants live their lives faithfully waiting for Jesus, so that when He shows up they aren’t surprised. 
Their faith is clearly seen in the action in their lives.
1. Read verses 42-43 again. Do you want to be that servant? Do you want to be faithful and wise? 

Do you want to be provided for and given responsibility by the Lord? Why?
2. Read verse 38-40 and 45-46. What is the danger of waiting when it comes to faith?
3. How does faith in action in our lives help to protect us against the danger of waiting?

Faithfulness in our faith is the only response to all that Jesus has done for us (48b)
Jesus makes one final and powerful statement connected to staying faithful in our faith, which 

is that it’s really the only response that’s appropriate considering all that Jesus has done for us. He 
tells the disciples that to the one who has been given much, there is a lot that will be required. 
Similarly, to the one who has been entrusted with much, much will be demanded. In other words, 
Jesus is saying that the more that God gives us, the more that we are responsible for! His disciples 
had been and would be given and entrusted with a tremendous amount! They had the words of Jesus 
that they would be required to preserve and share. They would have the Gospel message that they 
would be commanded to proclaim to the ends of the earth. They had salvation that had given them 
eternal life, and they had God’s gracious provision every moment of every day of their lives. 
Faithfulness to Jesus was the only response to all that Jesus had done for them.
1. Make a list in your group of all of the things in your lives that God has given to you.
2. Make a list in your group of all of the things in your lives that God has entrusted to you.
3. Spend time thanking God for all of these things that God has given and entrusted to you.
4. Based on all of the things that you identified in your group, what is the appropriate response to 

Jesus in your life? Why?
5. What does Jesus require and demand of you? Are there specific verses/passages that you can 

think of that clearly lay-out some of Jesus’ expectations for our responsibilities here on earth until 
He returns? Share and discuss.


